
  
  Memo 

 
TO: City Council 
FROM: Robert Clark, City Manager 
DATE: April 10, 2015 
SUBJECT: Weekly Update  
 
Computer Problems 
Early Thursday we had a malfunction of the controller that operates in conjunction with our server and 
backup servers.  We lost all access to files and e-mail.  Later Thursday afternoon e-mail service was 
restored, and early afternoon on Friday we gained access our files. It appears that the loss of data was 
minimal.  Between that, several staff members being off for spring break, and having several agendas 
due at once it was a quite challenge for everyone.  Special thanks to IT Specialist James Hahn for 
getting us up and running again and everyone else that was here for extra efforts getting agendas and 
other items back on track 
 
Complete Streets Master Plan 
The drop in workshops on complete streets projects on Tuesday, Wednesday and Thursday were 
extended to 7pm to allow residents who are working during the day to attend.  The workshops will be 
held at the Woman’s Center, 441 E. Ojai Ave., from 2 to 7.  Residents may come at their convenience 
during these times to participate, watch or comment. 
 
Upcoming Agendas   
The tentative upcoming agendas are listed below.  (The white paper on cultural resources has been held over 
to the April 28 meeting to provide more time for review of the preliminary draft.)  
   

April 14 
Proclamations 
 International Peace Day 
 Donate for Life 
Consent  
 Banking Policy 
Public Hearing 
 Height Limits 
Discussion Items 
  Animal Services Contract  
  Chaparral School Landmark Designation 
  Water Conservation Measures (the brown grass initiative) 

Award of Contract:  Sarzotti Master Plan 
Closed Session 
 City Manager Evaluation 
 City Attorney Selection 
 

City Manager’s Office



April 28 
Presentations 
 Dark Sky Awards 
Consent  
 Transit Funding Application  
Second Reading Height Ordinance 
 Lease Extension: Public Parking 
Public Hearing 
 M-1 Zoning Amendment  
 Extend Fence/Wall Moratorium 
 Extend Transient Rental CUP Moratorium 
Discussion Items 
Appointment to PRC  
 
May 12 
 Consent 
 Library Tax Assessment 
 Lighting and Plaza Assessments 
 Draft TDML Implementation Plan 
Public Hearings 
 Engineering Report: Assessment Districts 
Discussion 
 Historic Preservation Fees 
 Recreation Fees 
 Budget Presentation 
 Crime Statistics 
 Summer Meeting Schedule 
  
May 26 
Joint Meeting with Planning Commission (6 pm) 
 
Presentation 
 Lifetime Achievement Award 
Discussion 
 Archeological Resources 


